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Dear Chairman Villanueva:

We are pleased to submit PNOC’s “Monitoring Report of Performance Targets” for
the Fourth Quarter of 2015.

Should you need additional information and/or clarification, please don't hesitate to
contact the undersigned.

Thank you.

Very truly yours,

5/F Building V1, Energy Center, Rizal Drive, BGC, Taguig City 1634, Philippines
Trunk Line: +632 789 7662 ext. 7609, 7610 Direct Line: +632 840 1452 Telefax: +632 840 1432



PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2015 TARGETS

Component Baseline Target CY 2015
Perspectives
s o 1% Quarter 2™ Quarter 3" Quarter 4th Quarter
Objective/Measure Formula Weight 2014 2015
Target Actual Target Actual Target Actual Target Actual
SO 1 |Provided Vital Energy Infrastructure for the Development of the Energy Industry
Establishment of the Country's Natural
SM1
Gas Infrastructure
90% = Completion of 30% BatMan 1 DFS
DFs Completion of the Completion of the completed; submitted PNOG Board o E:Sdcﬂﬂa?:ﬁlr:n 1
95% = PNOC Board — BatMan 1 DFS B rs ang | to&nd_approved by et || s esrtedby e
a. BatMan Pipsline Project Approval of DFS 20 || o RS 4 | approvedbythe NIA NiA ser e’ | the PNOC Board on E)?ﬁpsmv?rr ki R NIA N/A
100% = Certification of " PNOC Board and Spprovec =Y April 28, 2015 cerinediby e
PNOC Board DOE
DOE on the PNOC such approval (SeEAsHEL)
o Approved DFS certified by the DOE (See Annex I) i
o
<
S Inclusion of the
% 10% reli';?::'mz!z;th; the Inclusion of the preliminary study in the
z Phii Inclusion of the P Y v preliminary study in the PNOC Board
3 Inclisianiofithe preliminary sudyinihe| oG Bosrd PNOC Board approved BatMan1
i i Fail % imi i .
@ b. Spur Lines Pass or Fai 10% NIA P;ﬁgmgﬁﬂ:ﬂn NIA N/A PNOC Board approveDngatManl approved BatMan 1 DFS certified by the MN/A N/A
approved DFS DFS certified by the DQE
approved DFS DOE
(See Annex II) (Sec Annex ITy
Concept Paper on the
" Establishment of a
Submission of a ; Drafting of the E
5 R Updating of the ; Strategic Petroleum
SM 2 Establishment of the Country’s Strategic Pass or Fail 10% N/& cancept paper for N/A N/A framework based on | Finalizing framework concept paperand Sirted drafting #ie Board approval of Reserve Approved by the
Petroleum Reserve SPR (Board PNOC SEMCOM concept paper the concept paper
previous study Board
Approved) approval
(See Anmex I)
SO 2 [Operated in an Environment of Fairness and Transparency in our Dealing with Stakeholders
Completed Design of the
Qutstanding = 100% Survey Tool
0 = D
x Vs = 95% Average of at least Corleted TOR Executed an
a S = 80% satisfactory rating @ P Signing of an Agreement with Completion of PNOC achieved the
= Completion of TOR for the conduct of B < 4 > i
o #ie conductiah Stakeholder Agreement Philippine Information | design of survey | highest adjectival rating
& SM3 Stakeholder Satisfaction Rating 5% NiA (DOE, CSC, NIA N/A AR T R with the Consultant | Agency thru a Letter tool/instrument | of "very satisfactory” in
= Congress, PNOC-EC, Saiisfaction Sumé ¥ Contract the survey (with average
o] PNOC-RC & Y (See Annex 11T) mean score of 4.59 out
Based on average of SC 38 Consortium) S (See Annex I1T) of 5)
survey results
(See Annex II)
50 3 |Ensure Sound Financial Condition
Net Income (excluding all income or
dividends received from operating P32.50 million P88.39 million P32.50 million P88.69 millicn P32.50 million P69.68 million P32.50 million P 76.69 million
gy | isibsmiaries and Banked Gag) actual Netlincomes 10% P1.983 billion P130 million
w Target Net Income
See As v ce Annex [V Se ex 1V See /
Lz) Based on profitability formula on ltem & (See Annex [V) {See Annex IV) (See Annex IV) (See Annex 1Ty
§ in the GCG MC 2014-05 (Re-issued)
o
S0 4 |Ensure Optimal Use of Assets
JTA signed on
Signed Joint Tender e March 30, 2015
Gi Sall % /i d
SM S Sale of Banked Gas ross Sales 10% N/A Agresment (JTA) Signed JTA NfA N/A N/A N/A N/A N/A
{See Annex V)
505 |Build Operating Company Capabilities
Executed a
Execution of an Change Management | Change Management Memeorandum of
. Agreement with Team to conduct Team conducted 9 Agreement with DAP | . . :
SM& g’elmp‘eme:l:::?a:f theRNGG Pass or Fail 5% N/A Development N/A N7A meeting with DAP meeting with DAP Camp\i:gnAuf Diaf (signed on Signing g;l\;OA il N/A
organiza Academy of the Sept. 21, 2015)
Philippines (DAP) (See Annex VI)
(See Annex V)




PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2015 TARGETS

Component Baseline Target CY 2015
Perspectives
1*! Quarter 2" Quarter 3" Quarter 4th Quarter
Objective/Measure Formula Weight 2014 2018
Target Actual Target Actual Target Actual Target Actual
o 5 activities assumed 15 activities assumed ;AT
80% completed Zacalitis ssumed from PDMC based on from PDMC based on o 21 pctiviins dssumed
e i from POMC based on o i i e at least 18 activities | from PDMC based on
100% = 15/18; {15/18 activities at least 2 activities Transition Plan at least 5 activities Transition Plan at least 12 activities Transition Plan assumed from | Transition Plan submitted
SM7 o letion of the Transition Pl 95% = 13-14; 15% N/A assumed from assumed from PDMC submitted assumed from PDMC submitted assumed from PDMC submitted PDMC based on
complefionofihe transiton Hans 90% = 11-12; PDMC based on based on Transition based on Transition based on Transition Transition Plan
85% = 10 or less Transition Plan Plan submitted Plan submitted Plan submitted submitted
submitted) . : i’
(See Annex VII) (See Annes VIT) e R (See Annex 1V)
=
% SO 6§ |Develop Fuli Employee Potential
[ 4
]
= PNOC Performance
[0 PNQC Performance Management Team
g 100% = xin PMT resolved 2 issues PMT resolved 5 issues Management Team (PMT) has resolved 7 out
© % Implementation of the Strategic gswn:x,‘n“ Initial 90% of issues Among 6 issues Among 6 issues Among 6 issues (PMT) has resclved 6 6 out of 6 issues of T issues identitied
= SM8| Performance Management System 900; = el 5% R ag el identified, address at identified, address identified, address at out of 7 issues identified have been (100%)
= (SPMS) in 2016 e i P least 2 atleast 4 least 5 identified (86%) addressed
el =xmoriess (See Annex VIIl) (See Annex VIIT)
(See Annex VI (See Annes V)
10/ 107 {7 L 509
100% = 90% & above 1000] 100% of employees | ot /east 20% of 39%:(&71105) .o atlees a0 st b (52100 as of at least 0% of 5 100% of employees | 94.23% (98/104)
employees i ¥ employees end of 1st quarter employees end of 2nd quarter . 91.35% (95/104) as of : ;
of employees rovided with a proviged willia rovided with a provided with a employees provided end 3rd quarter provided with a asiorend-sliguarier
SM ¢ Competency Framework 05% = 85%-89%; 10% pdeve\u aen development pdevelo ment dovaopment with a development development
90% = B80-84%; .p intervention based on | . Ep) 3 P intervention based on intervention based
859% = <80% intervention based current TO intervention based on intervention based on current TO (See Annex VIII) e (See Annex VI)
v ° on current TO current TO (See Annex [X) current TO (See Annex IX) i
S07 |Develop a Professional Culture and Better Employee Morale
gieqe| DassihellS0:9001:2008 survellance NiA Ni NiA NiA NiA NiA NiA NiA NiA NiA
audit for PNOC
Total Weight 100%
Noted by:

RANIER B. BUTALIG
Commissioner, GCG

ANTONIO M. CAILAO
President, PNOC

ZENAIDA Y, MONSADA
OIC Secretary, DOE




