
	 The Policy questionnaire consists of 13 descriptors that track the progress of an 
organization’s efforts in integrating GAD in its plans and policy issuances. 

³³ At the Foundation Formation level, organizations issue policies supporting the 
elements of GAD Planning and Budgeting, review existing policies to ensure 
consistency with new GAD issuances, and issue documents to support attendance to 
PCW-led GAD-related events. 

³³ At the Installation of Strategic Mechanisms level, organizations progress to the 
issuance of policies to address gender issues using gender-fair language and images 
among its internal and external clients.  

³³ At the GAD Application level, a GAD agenda or strategic framework  is already 
adopted and implemented to ensure that GAD is being integrated in the organization’s 
major programs and projects. 

³³ At the Commitment Enhancement and Institutionalization level, the plans and 
policies of the organization have already resulted in positive impacts. 

³³ At the Replication and Innovation level, these plans and policies are continually 
enhanced and used as standards by other organizations in developing their own 
gender-sensitive policies and plans.
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2 GMEF Organizational Assessment Questionnaire-Policy

GUIDE FOR ANSWERING THE GMEF ORGANIZATIONAL 
ASSESSMENT QUESTIONNAIRES

1.	 Each item is marked with specific scores representing (1) YES; (2) PARTLY YES; 
and (3) NO. Indicate a score in the appropriate column to signify the degree to 
which your organization has complied with the GAD element required.

2.	 Under the MOV/Remarks column, indicate/attach the means of verification required 
or provide an explanation in support of your response. Failure to provide the 
appropriate MOVs could disregard/invalidate the “partly yes” or “fully yes” scores 
of the organization.

3.	 Transfer all the scores per questionnaire to the GMEF Score Sheet.

GMEF SCORESHEET

Name of the Organization Assessed: ________________________________ 
 
Date Administered: _______________________________________________

Inclusive Period of Assessment: ____________________________________

Key Areas Score
Policy
1. Issuance of initial policies on GAD
2. Issuance of policies to mainstream GAD in the organization
3. Integration of GAD in the Organization’s Policies
4. Updating and Continuous Enhancement of GAD Policies
5. Model GAD Policy

Sub-Total:
Level for Policy:

People
1. On Establishing GFPS & GAD Champions/Advocates
2. On GAD Initiatives & Capacity Development Activities
3. GAD Sponsorship & Related Programs
4. GAD Champions as Program Implementers
5. GAD Experts

Sub-Total:
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4.	 To get the total score per entry point, add the sub-total scores per questionnaire 
and refer to the following legend of scores to determine the organization’s level of 
GAD mainstreaming efforts:

Level 
Per Entry 

Point

RANGES LEVEL DESCRIPTION
0-7.99 points 1: Foundation Formation
8-14.99  points 2: Installation of Strategic 

Mechanisms
15-19.99 points 3: GAD Application
20-23.99 points 4: Commitment Enhancement and 

Institutionalization
24-25 points 5: Replication and Innovation

5.	 To get the overall level of the GAD mainstreaming efforts of the organization, add 
all the scores per entry point and refer to the following legend of scores to interpret 
the ratings:

Over-all 
Level

RANGES LEVEL DESCRIPTION
0-30.99 points 1: Foundation Formation
31-60.99 points 2: Installation of Strategic 

Mechanisms
61-80.99 points 3: GAD Application
81-95.99 points 4: Commitment Enhancement and 

Institutionalization
96-100 points 5: Replication and Innovation

6.	 Organizations should take note of questions/descriptors with “NO” and “PARTLY 
YES” responses and design programs or undertake activities to improve their score. 

7.	 The organization may re-administer the GMEF Organizational Assessment 
Questionnaires after a specified period of time (e.g. every 3 years) to keep track of 
its GAD mainstreaming efforts.
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	 The People questionnaire consists of 27 questions that assess the progress of an 
organization’s efforts in ensuring that its people, whether top management, GAD Focal 
Point System (GFPS) members or employees are gender-responsive and supportive of the 
organization’s gender mainstreaming efforts. 

³³ At the Foundation Formation level, the organization designates key people to be part 
of its GFPS and ensures that the appropriate capacity development sessions on GAD 
are provided to its top management, GFPS and staff members;

³³ At the Installation of Strategic Mechanisms level, the organization moves from the 
conduct of GAD orientation sessions towards ensuring that its program implementers 
are trained to do gender analysis, and clients are given opportunities to articulate their 
gender issues as per direction of its top management;

³³ During the GAD Application level, top management GFPS members and program 
implementers are consciously integrating GAD in the organization’s regular operations.

³³ At the Commitment Enhancement and Institutionalization level, the organization’s 
GFPS members are already tapped as GAD resource person within the organization 
and are able to develop GAD-related tools, customized to the mandate of the 
organization; and 

³³ At the Replication and Innovation level, the people of the organization are 
already recognized and tapped as GAD experts by other organizations, while its top 
management is able to raise GAD concerns during high level meetings/discussions.

GMEF ORGANIZATIONAL  
ASSESSMENT QUESTIONNAIRE-

PEOPLE

A Toolkit on the Enhanced Gender Mainstreaming Evaluation Framework
© Copyright 2016 - Philippine Commission on Women 
1145 J.P. Laurel St., San Miguel Manila 1005 Philippines  
Telephone: +632.7365249 or +632.7367712
Fax Number: +632.7364449



2 GMEF Organizational Assessment Questionnaire-People

GUIDE FOR ANSWERING THE GMEF ORGANIZATIONAL 
ASSESSMENT QUESTIONNAIRES

1.	 Each item is marked with specific scores representing (1) YES; (2) PARTLY YES; 
and (3) NO. Indicate a score in the appropriate column to signify the degree to 
which your organization has complied with the GAD element required.

2.	 Under the MOV/Remarks column, indicate/attach the means of verification required 
or provide an explanation in support of your response. Failure to provide the 
appropriate MOVs could disregard/invalidate the “partly yes” or “fully yes” scores 
of the organization.

3.	 Transfer all the scores per questionnaire to the GMEF Score Sheet.

GMEF SCORESHEET

Name of the Organization Assessed: ________________________________ 
 
Date Administered: _______________________________________________

Inclusive Period of Assessment: ____________________________________

Key Areas Score
Policy
1. Issuance of initial policies on GAD
2. Issuance of policies to mainstream GAD in the organization
3. Integration of GAD in the Organization’s Policies
4. Updating and Continuous Enhancement of GAD Policies
5. Model GAD Policy

Sub-Total:
Level for Policy:

People
1. On Establishing GFPS & GAD Champions/Advocates
2. On GAD Initiatives & Capacity Development Activities
3. GAD Sponsorship & Related Programs
4. GAD Champions as Program Implementers
5. GAD Experts

Sub-Total:
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4.	 To get the total score per entry point, add the sub-total scores per questionnaire 
and refer to the following legend of scores to determine the organization’s level of 
GAD mainstreaming efforts:

Level 
Per Entry 

Point

RANGES LEVEL DESCRIPTION
0-7.99 points 1: Foundation Formation
8-14.99  points 2: Installation of Strategic 

Mechanisms
15-19.99 points 3: GAD Application
20-23.99 points 4: Commitment Enhancement and 

Institutionalization
24-25 points 5: Replication and Innovation

5.	 To get the overall level of the GAD mainstreaming efforts of the organization, add 
all the scores per entry point and refer to the following legend of scores to interpret 
the ratings:

Over-all 
Level

RANGES LEVEL DESCRIPTION
0-30.99 points 1: Foundation Formation
31-60.99 points 2: Installation of Strategic 

Mechanisms
61-80.99 points 3: GAD Application
81-95.99 points 4: Commitment Enhancement and 

Institutionalization
96-100 points 5: Replication and Innovation

6.	 Organizations should take note of questions/descriptors with “NO” and “PARTLY 
YES” responses and design programs or undertake activities to improve their score. 

7.	 The organization may re-administer the GMEF Organizational Assessment 
Questionnaires after a specified period of time (e.g. every 3 years) to keep track of 
its GAD mainstreaming efforts.
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	 The Enabling Mechanisms questionnaire consists of 23 questions that assess the 
progress of an organization’s efforts in ensuring that mechanisms to mainstream the GAD 
perspective are established and fully functional.

³³ At the Foundation Formation level, the organization has established or reconstituted 
its GAD Focal Point System (GFPS) as a catalyst for gender mainstreaming. It is 
also at this level where the organization has conducted exploratory engagements with 
PCW and other GAD-related institutions and experts;

³³ At the Installation of Strategic Mechanisms level, other GAD mechanisms that will 
address the needs of the organization’s internal and external clients are established, 
and there is a marked increase in the utilization of the GAD Budget.

³³ At the GAD Application level, the organization judiciously utilizes more than the 
minimum 5% GAD budget allocation while boasting of a fully functioning M&E System 
and has set-up a Knowledge Management System.

³³ At the Commitment Enhancement and Institutionalization level, the organization’s 
enabling mechanisms can now track desired gender-related impacts and are able to 
produce GAD-related knowledge products; and

³³ At the Replication and Innovation level, the enabling mechanisms are recognized 
as models by other organizations and the whole budget of the organization is fully 
gender-responsive.

A Toolkit on the Enhanced Gender Mainstreaming Evaluation Framework
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GUIDE FOR ANSWERING THE GMEF ORGANIZATIONAL 
ASSESSMENT QUESTIONNAIRES

1.	 Each item is marked with specific scores representing (1) YES; (2) PARTLY YES; 
and (3) NO. Indicate a score in the appropriate column to signify the degree to 
which your organization has complied with the GAD element required.

2.	 Under the MOV/Remarks column, indicate/attach the means of verification required 
or provide an explanation in support of your response. Failure to provide the 
appropriate MOVs could disregard/invalidate the “partly yes” or “fully yes” scores 
of the organization.

3.	 Transfer all the scores per questionnaire to the GMEF Score Sheet.

GMEF SCORESHEET

Name of the Organization Assessed: ________________________________ 
 
Date Administered: _______________________________________________

Inclusive Period of Assessment: ____________________________________

Key Areas Score
Policy
1. Issuance of initial policies on GAD
2. Issuance of policies to mainstream GAD in the organization
3. Integration of GAD in the Organization’s Policies
4. Updating and Continuous Enhancement of GAD Policies
5. Model GAD Policy

Sub-Total:
Level for Policy:

People
1. On Establishing GFPS & GAD Champions/Advocates
2. On GAD Initiatives & Capacity Development Activities
3. GAD Sponsorship & Related Programs
4. GAD Champions as Program Implementers
5. GAD Experts

Sub-Total:
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4.	 To get the total score per entry point, add the sub-total scores per questionnaire 
and refer to the following legend of scores to determine the organization’s level of 
GAD mainstreaming efforts:

Level 
Per Entry 

Point

RANGES LEVEL DESCRIPTION
0-7.99 points 1: Foundation Formation
8-14.99  points 2: Installation of Strategic 

Mechanisms
15-19.99 points 3: GAD Application
20-23.99 points 4: Commitment Enhancement and 

Institutionalization
24-25 points 5: Replication and Innovation

5.	 To get the overall level of the GAD mainstreaming efforts of the organization, add 
all the scores per entry point and refer to the following legend of scores to interpret 
the ratings:

Over-all 
Level

RANGES LEVEL DESCRIPTION
0-30.99 points 1: Foundation Formation
31-60.99 points 2: Installation of Strategic 

Mechanisms
61-80.99 points 3: GAD Application
81-95.99 points 4: Commitment Enhancement and 

Institutionalization
96-100 points 5: Replication and Innovation

6.	 Organizations should take note of questions/descriptors with “NO” and “PARTLY 
YES” responses and design programs or undertake activities to improve their score. 

7.	 The organization may re-administer the GMEF Organizational Assessment 
Questionnaires after a specified period of time (e.g. every 3 years) to keep track of 
its GAD mainstreaming efforts.
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GMEF ORGANIZATIONAL  
ASSESSMENT QUESTIONNAIRE- 

PROGRAMS/ACTIVITIES/PROJECTS (PAPs)
The PAPs questionnaire consists of 30 questions that assess the organization’s 

progress in mainstreaming GAD in all of its programs, activities and projects, whether through 
policy and/or plan formulation and issuances, capacitating the GFPS members, generating 
top-level management support on GAD and the establishment of enabling GAD mechanisms.

³³ At the Foundation Formulation level, the organization has expressed initial support 
to gender mainstreaming through conduct of GAD capacity development sessions 
for its GFPS members, top management and the rest of its employees. It has also 
involved clients to ensure that their gender issues are taken into account, while also 
engaging with PCW and relevant organizations and individual experts on GAD. It is 
also at this stage that the organization plans or sets-up a GAD corner containing GAD 
IEC materials or references for the use of its clients (internal and external).  

³³ At the Installation of Strategic Mechanisms level, the organization already has a GAD 
agenda or strategic framework to guide its gender mainstreaming efforts through the 
implementation of its GAD Plan and Budget. Deepening sessions for GFPS members 
and concerned staff members are also conducted, especially on the application of 
gender analysis tools. These sessions are meant to further guide them on how to 
intensify gender mainstreaming efforts in the organization. Lastly, IEC materials are 
customized for the organization’s use and a GAD section in the website is planned or 
set-up.

³³ At the GAD Application level, the organization ensures that the implementation of 
its GAD PAPs, especially those in the GAD Plan and Budget are monitored. External 
clients are also capacitated through relevant GAD sessions. Finally, a Knowledge 
Management (KM) system to ensure the transfer of knowledge on GAD is set-up.

³³ At the Commitment Enhancement and Institutionalization level, the organization 
ensures that monitoring of its GAD PAPs is sustained and its impacts evaluated. Sector-
specific GAD capacity development sessions for both internal and external clients are 
also conducted, as well as periodic applications and re-application of gender analysis 
tools to ensure integration of GAD in the organization’s PAPs. A sustainability action 
plan for GAD is also developed.

³³ At the Replication and Innovation level, the organization is now recognized as a 
learning hub for its noteworthy GAD efforts with convergence models resulting from its 
partnerships. GAD knowledge products and IEC materials produced by the organization 
are also utilized by other organizations as references or models to develop their own 
GAD-related materials.
A Toolkit on the Enhanced Gender Mainstreaming Evaluation Framework
© Copyright 2016 - Philippine Commission on Women 
1145 J.P. Laurel St., San Miguel Manila 1005 Philippines  
Telephone: +632.7365249 or +632.7367712
Fax Number: +632.7364449
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GUIDE FOR ANSWERING THE GMEF ORGANIZATIONAL 
ASSESSMENT QUESTIONNAIRES

1.	 Each item is marked with specific scores representing (1) YES; (2) PARTLY YES; 
and (3) NO. Indicate a score in the appropriate column to signify the degree to 
which your organization has complied with the GAD element required.

2.	 Under the MOV/Remarks column, indicate/attach the means of verification required 
or provide an explanation in support of your response. Failure to provide the 
appropriate MOVs could disregard/invalidate the “partly yes” or “fully yes” scores 
of the organization.

3.	 Transfer all the scores per questionnaire to the GMEF Score Sheet.

GMEF SCORESHEET

Name of the Organization Assessed: ________________________________ 
 
Date Administered: _______________________________________________

Inclusive Period of Assessment: ____________________________________

Key Areas Score
Policy
1. Issuance of initial policies on GAD
2. Issuance of policies to mainstream GAD in the organization
3. Integration of GAD in the Organization’s Policies
4. Updating and Continuous Enhancement of GAD Policies
5. Model GAD Policy

Sub-Total:
Level for Policy:

People
1. On Establishing GFPS & GAD Champions/Advocates
2. On GAD Initiatives & Capacity Development Activities
3. GAD Sponsorship & Related Programs
4. GAD Champions as Program Implementers
5. GAD Experts

Sub-Total:
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4.	 To get the total score per entry point, add the sub-total scores per questionnaire 
and refer to the following legend of scores to determine the organization’s level of 
GAD mainstreaming efforts:

Level 
Per Entry 

Point

RANGES LEVEL DESCRIPTION
0-7.99 points 1: Foundation Formation
8-14.99  points 2: Installation of Strategic 

Mechanisms
15-19.99 points 3: GAD Application
20-23.99 points 4: Commitment Enhancement and 

Institutionalization
24-25 points 5: Replication and Innovation

5.	 To get the overall level of the GAD mainstreaming efforts of the organization, add 
all the scores per entry point and refer to the following legend of scores to interpret 
the ratings:

Over-all 
Level

RANGES LEVEL DESCRIPTION
0-30.99 points 1: Foundation Formation
31-60.99 points 2: Installation of Strategic 

Mechanisms
61-80.99 points 3: GAD Application
81-95.99 points 4: Commitment Enhancement and 

Institutionalization
96-100 points 5: Replication and Innovation

6.	 Organizations should take note of questions/descriptors with “NO” and “PARTLY 
YES” responses and design programs or undertake activities to improve their score. 

7.	 The organization may re-administer the GMEF Organizational Assessment 
Questionnaires after a specified period of time (e.g. every 3 years) to keep track of 
its GAD mainstreaming efforts.
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GMEF SCORESHEET
Name of Organization Assessed: _________________________________________________________________

Date Administered:______________________________________________________________________________

Inclusive Period of Assessment: __________________________________________________________________

Key Areas Score

Policy

1. Issuance of initial policies on GAD

2. Issuance of policies to mainstream GAD in the organization
3. Integration of GAD in the Organization’s Policies
4. Updating and Continuous Enhancement of GAD Policies
5. Model GAD Policy

Sub-Total:
Level for Policy:

People
1. For Establishing GFPS & GAD Champions/Advocates
2. For GAD Initiatives & Capacity Development Activities
3. For GAD Sponsorship & Related Programs
4. GAD Champions as Program Implementers
5. GAD Experts

Sub-Total:
Level for People:

Enabling Mechanisms
1. Setting-up of Essential GAD Mechanisms
2. Functional GAD Mechanisms
3. Integration of GAD in the Organization’s Mechanisms
4. Advanced GAD Structures and Systems
5. Model GAD Structures and Systems

Sub-Total:
Level for Enabling Mechanisms:

Programs, Activities and Projects (PAPs)
1. Initial Activities to Facilitate GAD Mainstreaming
2. Establishing Commitment towards GAD Mainstreaming
3. GAD Application
4. GAD Commitment and Institutionalization
5. Model PAPs

Sub-Total:
Level for PAPs:

TOTAL SCORE
Over-all Level:
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2 GMEF Scoresheet

Level Per Entry 
Point

RANGES LEVEL DESCRIPTION
0-7.99 points 1: Foundation Formation
8-14.99  points 2: Installation of Strategic Mechanisms
15-19.99 points 3: GAD Application
20-23.99 points 4: Commitment Enhancement and Institutionalization
24-25 points 5: Replication and Innovation

Over-all Level

RANGES LEVEL DESCRIPTION
0-30.99 points 1: Foundation Formation
31-60.99 points 2: Installation of Strategic Mechanisms
61-80.99 points 3: GAD Application
81-95.99 points 4: Commitment Enhancement and Institutionalization
96-100 points 5: Replication and Innovation


