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©f{fice of the President of the Phclippines

GOVERNANCE COMMISSION

FOR GOVERNMENT OWNED OR CONTROLLED CORIORATIONS
3, BOO Towers Paseo, 8741 Paseo De Roxas, Makati Cily, Phiippines 1226

10 July 2023

HON. RAPHAEL PERPETUO M. LOTILLA

Chairman and DOE Secretary

MR. JESUS CRISTINO P. POSADAS

President and CEQ (PCEQ)

PHILIPPINE NATIONAL OIL COMPANY (PNOC) FA

Building 6, Energy Center, Rizal Drive P
Bonifacio Global City, Taguig City

RE: VALIDATION RESULT oF PNOC'’s
2022 PERFORMANCE SCORECARD

Dear Secretary Lotilla and PCEO Posadas,
We respectfully furnish you with the validation result of PNOC's 2022

Performance Scorecard (Annex A), where PNOC obtained an overall score of
93.96%.

Very t

Justice AL . QUIROZ {ret.)

afrperson é

cc: COA Resident Auditor - PNOC

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”



SOCIAL IMPACT

PHILIPPINE NATIONAL OIL COMPANY (PNOC)
Validated 2022 Performance Scorecard

Annex A

Component Target Submissiocn GCG Validation o
STl Remarks
Objective/Measure Formula 2022 Actual Rating Score Rating DT
PNOC The PNOC Board during its regular meeting
President- on 21 October 2022, took note of the PNOC
approved « Secretary's Management report on the DOE directive to
Inception : suspend all activities relevant to the
ggg?;;“gmsﬁzg;:ts o N Report, and g;rgfgt‘::;z:jate‘j development and pursuance of the
SM 1 and Distr'ibuti - Accomplishment 2.50% Nothin Work & Status Report - 0.00% 2022 sianed Strategic Petroleum Reserve (SPR) and
Proiect P 9 Financial Plans Atty Arﬁonio Targeted Fuel Relief Program (TFRP)
! on Strategic Al Initiatives. Based on the guidance given, oil
Petroleum i is & sunset industry and considering this, the
Reserve (SPR) SPR and TFRP shall be subjected to policy
Program and financial viability review.
Memorandum
PNOC oo dated 16 March
I:r:psudené- a;e;o‘f: el 2022
rove!
Development of PNOC President- Concept Concept Concept Validated with internal document.
Decentralized approved Concepl Proposal Proposal
Study/Paper on posa posa Proposal
Energy System Actual All or Decentralized entitied: entitled: entitled . .
SM2 | throughthe Useof | lish 2.50% | Nothi Enaray Systems | DEvelopment of Development of | 2.50% Development of The concept study considered the following
Waste to Ener ccomplishment othing rgy Syst Decentralized Decentralized . technologies for implementation at the |
ay {DES) Using Decentralized :
Technology {DES- Waste loEnergy | ¢ ‘E"TTQ&JES) Energy Energy PNOC ESB- solar PV, onshore wind, and
i ; ysiemss Systern/s waste-to-energy.
WTE Project) Technologies Project, (DE%) Project, Sys.temis (DES) ay
. approved on 17 approved on 16 Project,
; March 2022 March 2022 approved on 16
March 2022
|
Sub-total | 5.00% -

| 2.50%

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”




) 2 | Establish a Comprehensive Relationship Management for Mutually Beneficial Lin
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es with Key Stakeholde
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Validated 2022 Performance Scorecard

No. of
Satisfaction Respondents %
Very o,
) Satisfied 35 66.04%
No. of Satisfied Actual over * ggﬁr? :.Se:::::! Satisfied 16 30.19%
Respondents Target o g LBFI Neither 2 3.77%
sm3 | coreentageol 1 over Total 10% o Salisfied 96.23% 3 96.23%  1000% | ¥YP ——
Number of if less than « 10 Sample Very
Respondents 80% = 0% Accomplished .
Questionnaires Sissatafied
TOTAL 53 96.23%
Of the 53 interviewed customers, 14 were
from PNOC's Industrial Park, 25 from the
Energy Supply Base, and 14 were Lessees.
Sub-total 10% 10.00%
803 n a Sound Financial Conditi
In Php Millions
Total Revenues 6,378.65
Total Expenses (1,957.28)
Income from « Email re Net income Before Tax 4,421.38
Aod[:lelgat‘lj()lg Breakdown of - Income Tax Expense (1,066.00)
Fofexu ' Actual 232"833’"3 for + Other Comprehensive 232
SM4 | Net Income GainsiLoss, | 25% | over  R104.50Milion | "oootd7 RRSETT1 | 25.00% )
Other Income, Target tion on s 2022 PNOC Comprehensive Income 3,357.69
Income Tax and COA Audited Unrealized Gain -
Unrealized Financial
Gain/Loss Statements
Less: Dividends from
operaling subsidiaries -
NI before dividends from
operating subsidiaries $3,357.69




FINANCE
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Validated 2022 Performance Scorecard

I_J

SM8

INTERNAL BUSINESS PROCESS

Develo norgyl Ta tructuro

PNOC Industrial
Park Compliance to
Integrated
Management
System (IMS)
Standards

Actual
Accomplishment

5%

All or
Nothing

Pass Re-
Certification

Passed Re-
Certification
Audit

Passed Re-
Certification
Audit

5.00%

¢ Attestations
dated 16
November 2022
issued by
SOCOTEC
Cerification
Philippines, Inc.

Component Rating Target Submission GCG Validation Supporting —
Objective/Measure Formula Wt. SV 2022 Actual Rating Score Rating el Ents
+ 2022 Maintenance
and Other
Operating .
Eiberse=tant Breakdown as follows:
Capital Outlay 2022 Actual
in Millions Appraved Disbursement
Disbursement ¢ 2022 Capilal MCOE 409.874" 230.367"
SM5 Budget Utilization over Total 5% AOCJ:?I a0 27.00% 26.31% 1.46% Outlay CAPITAL 7
Rale (BUR) Approved Target : : : (All documents OUTLAY 07.608 63.679
Budget for CO were signed by Mr.
and MOOE JR. Racho, TOTAL 1,117.482 294.046
Manager of % BUR
Treasury {B/IA) i)
Department) *Net of Depreciation Expenses of Php 54.153 Milion
* 2022 PNOC COA | (GAA)|
Audited Financial
Statements
Sub-total 30% 26.46%

B e ey e —  — —wma

PNOC I[ndustial Park — PNOC Park
Management Department was assessed by
SOCOTEC Cerification Philippines, Inc. in
accordance with the requirements of ISO
9001:2015, I1SO 14001:2015, and ISO
45001:2018 and was recommended for
certification.

The scope of the certifications is Industrizl
Park Administration and Facility Operations
Maintenance.




INTERNAL BUSINESS PROCESS

Component

Objective/Measure

Farmula

Submission

Actual

Rating

GCG Validation

Score

Rating

PNOC|4o0f7

Validated 2022 Performance Scorecard .

Supporting
Documents

Remarks

Vessels

Pass ISO
9001:2015 QMS
O 2" Surveillance b
Audit NOC-ESB successfully completed the
PN nd nd . "
Su;i,%EB';ZE!((ESB) ;:ari:ﬁgrzlce S":;:‘;f;ﬁce « Attestation annual surveillance audit conducted on 28
Compliance to Audit for Audit for el 2d&l:ee:ne|21?szz Ifn lg%corg%gﬁgzo\:fgh thfl
sy 7 | Quality Management Actual Allor PNOC ESB's PNOC ESB's e Gl L e e
" : - 5.00% issued by : and was recommended for
Systems (QMS) Accomplishment Nothing ISO ISO SOCOTEC continued certification.
Standards for ESB | 201 9001:2015 and 9001:2015 and =
Operations (Systems SO 45001:2018 SO ISO Certification The scope of certification is Operation and
and Procedures) Occupational | 450072018 45001:2018 Philippines, Inc. | Administration of Energy Supply Base &
5w Heg:f: ;nd Port Facilities. |
Management l |
System |
Certification
— S _ _— ! — L _
'S06 | Optimize Asset Productivity _
: | . I - _ s 5
| |
Total No. of |
Declaration of 100% Conduct
Security {DOS) of 100% i
conducted within Actual Beclaration of Conducted . _?_ummary 'ﬂ_
Operation of Energy 18 Security (DOS) | Forty-Six (46) 100% ime Berth Log . A
L) Supply Base (ESB) hours from | 5% Tz\;e;t within 18 hours DOS out 46 ‘ i {46/46) 5.00% {Q1-Q4) Validated with intemal documents.
berthing 9 after berth of | berthed foreign | « individual DOS
over Total No. of foreign vessel at | vessels at ESB ‘
Berthed Foreign | ESB Pier I




Objective/Measure

Component

Formula

Wt.

Rating

System

Target

2022

Submission

Actual

GCG Validation

Score

Rating

Supporting
Documents

PNOC|50f7
Validated 2022 Performance Scorecard -

Remarks

For both
improvement
Completion of Completed Com1 cl,g:i/;n of gﬂ;ﬂ :g: d RIP-
repair of 100% repair of ple ;
damaged RIP- | damaged RIP repairof | 5.00% | Construction of
F?ﬁp magﬁp i damaged RIP- Ingress/Egress):
Improvement/ RAP + Presentation The repair of the damaged RIP-RAP was
SM9 | Upgrade of ESB Aclgal All or Report with completeq on 15 February 2022 while the
Facility Accomplishment | Nothing Photo construction of Ingress/Egress was
i Documentations | completed on 02 March 2022.
0 . Completed 100% .
Luu) é:ompletlpn of 100% Completion of . Cenlﬁcgle of
onstruction of 5 A Inspection
O 5% Ingress/Earess construction of construction of 5.00%
O 9 9 Ingress/Egress Ingress/Egress | V0 |, i
= Ramp at ESB - Inspection and
o Main Gate Ramp at ESB at ESB Main Acceptance
g Main Gate Gate Report
: | |
< i . » Deeds of
= Disposal Disposed Disposed Absolute Sale for
: through sale of | ZCEE ) adtona e
i erde properties ; ;
2 2 S odons | Costa Vare CostaVerde | 400% | amitp (D El- | 2 S8e i for e in (9 sl
i andior El Pueblo | 270 (&)l and twe (2) Ef Pueblo properties | © + S
o .
Z No. of P e properties properties e Transfer of Title :
No. of POMC Assets | ,R0: of PDMC Actual Certificates '
Assets Utilized/ ‘ | |
SM 10 = Utilized / Disposed Disposed at a over | | - [ [ |
| at a Gain Gain Target  Bilihang Lubusan
. ng Lupa for
Disposal . : sixteen (16
through sale of '[’J‘;sposefé D isposed sgc;a"zgd ) . .
a% 10 Socialized si ef.-n_( ) sixteen (186) 400% | Housi The total sale price for the sixteen (16} sold
: Socialized Socialized : ousing Program | properties is R1,902,805.52. '
| _ Housing Program Lots Program Lots Lots
Program Lots 9
| 'e Transfer of Title
I F Certificates
1 \




INTERNAL BUSINESS PROCESS
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Validated 2022 Performance Scorecard -

Component Submission GCG Validation Supporting A
Objective/Measure Formula Actual Rating Score Rating DT
* Contract of Lease | | gaged to Philippine Reclamation Authority
- Leased of 1 Leaseq oMt between PNOC | (pRA) office spaces at PNOC Building 4A,
Utilization s . and PRA dated | Energy Center, Bonifacio Global City
PNOC/ PAFC/ PSTC Actual Actual Lease/ Disposal Property Property 30 March 2022 ’ )
SM 11 | Property Utilized / X 2% over of any one {1) & - & 200% | . . L
Leased / Disposed | /ccomplishment Target = PNOC/PAFC/ | Disposed nine Disposed nine +Desdsof g'astgﬁ;gds "L'ggur(;) PNaC_properties in
PSTC Property | (9) PNOC (9) PNOC solute Sale for » Laguna, LU
Properties Properties nine (9) PNOC | Tetel sale price for the 9 propertes s
properties sold RAASOE At d
1 1
. '« Email dated 28
P 3 ' April 2023 from
?;}%fs Ms. Rowena
more of Raymundo
banked reflecting
gas excerpts in the
delivered Delivery of 3 GSPAs with First
, than 1PJ | of Banked Gas | for the contract et Regd Prime Meridian PowerGen Corp. were
ST i e s 5% | uptoless year of 2022 : 11.08P)  500% | pooro "OWET | signed on 24 December 2021.
Gas Accomplishment than 3PJ . | Plant and Prime [
of banked (will be covered | equals 11.08 Meridian The report showed that there was a total of
o !CJ:); nal rr;ec\g PJ PowerGen Corp. | 11.08 PJ banked gas delivered in 2022.
delivered For the Avion
Power Plan
1%- more ! .
than 0.5PJ . s Monthly Delivery
of banked Statements (1Q
gas i to 40}
delivered |
|
Sub-total | 40% | | 40.00% |
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Validated 2022 Performance Scorecard -

Target Submission GCG Validation

Component Rating Supporting Remarks
Objective/Measure Formula Wit. System 2022 Actual Rating Score Rating Documents
Acqu ‘I’ale' or Peak Performance
e Summary of
Baseline
Number of Comlpetencg
Percentage of Emglggﬁ;::;wth gz:ﬁe?nzzf 2022 | B1 out of 96 employees (84.38%) met the
employees with . Allor Increase from A _ A . required competencies for their position.
LB required C%Tgf.tﬂ‘ r;g;es 5% Nothing 2021 Baseline L ) ek Gl * Person Profiling | This translates to 8.38% increase from 2021
compeiencies met Number of Report as of 31 competency level of 76% (76 out of 100).
Employees December 2022

» Individual Rating
Sheets

s e e e

PNOC successfully completed the annual
surveillance audit conducted last 19
* Aftestation dated | September 2022 in accordance with the
20 October 2022 | fequirements of ISO 9001:2015 and was
recommended for continued certification.

LEARNING AND GROWTH

Passed 2™ Passed 2™

Compliance to Quality Actual . All or Pass 2m : . : o issued by
SM14 | Standards Accomplishment | 19% | Nothing | Surveiliance Audit Sunellence St U SOCOTEC The scope of certification is Management of
Certification the provision of vital energy resource
Philippines, Inc. | development and energy infrastructure
conducive to a clean environment and
balanced and sustainable economic growth.
Sub-total 15% - 15.00%

TOTAL | 100% - 93.96%




