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GCG Approved Proposed 

2024 2025

SO 1
SM 1 In-house study on Batangas 

Offshore Wind Power 
Integration Port

Actual 
Accomplishment

5% All or Nothing Not Applicable Board-approved Project 
Memorandum

SM 2 Self-Generating Industrial 
Park (SGIP)

Actual 
Accomplishment

10% All or Nothing Not Applicable Board-approved Project 
Memorandum

SO 2

SM 3 Rooftop Solar PV 
System for Government 
Agencies

Actual 
Accomplishment

10% Actual over 
Target

Signed MOA with 
Government 
Agencies for an 
aggregate capacity 
of
5 MW 

Commercial Operations of 
500 kWp

SM 4 Solar PV Project with National 
Irrigation Administration 
(NIA)

Actual 
Accomplishment

10% All or Nothing Secured Retail 
Electricity Supply 
License 

Board-approved Detailed 
Feasibility Study (DFS) for 
the proposed 7 MW Solar 
PV Project
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Act as Strategic  Catalyst to the Energy Sector in partnership with the private sector

Provide Energy-Related Services to Government Entities 

PES Form 2
PHILIPPINE NATIONAL OIL COMPANY

2025 PROPOSED PERFORMANCE SCORECARD

Strategic 
Perspective Strategic Objective Formula Weight



GCG Approved Proposed 

2024 2025

Rating SystemStrategic 
Perspective Strategic Objective Formula Weight

SO 3

SM 5 Percentage of Satisfied 
Customers/Clients

Based on the Results of the 
PNOC ARTA Client 
Satisfaction Measurement  
Surveys

Number of 
satisfied 
respondents over 
Total number of 
respondents

[Number of strongly 
agree plus agree 
answers over total 
number of 
respondents minus 
"N/A" answers]

10% Actual over 
Target

If less than 80% 
= 0%

90% Satisfied 
Customers

(External 
Customers Only)

90% Satisfied Customers

(External Customers Only)

SO 5

SM 6 Implementation of PNOC 
Information Systems 
Strategic Plan (ISSP)

Actual 
Accomplishment

5% Actual over 
Target

Awarded contract 
for the development 
and implementation 
of 2 Systems (PIMS 
and CAS)

Awarded contract for the 
development and 
implementation of 2 Systems: 
Human Resources Information 
System (HRIS) and Real 
Estate Assets Management 
System (REAMS)

SO 8

SM 7 Pass Certification - ISO    
9001:2015 Quality 
Management Systems for 
PNOC Head Office

Actual 
Accomplishment

5% All or Nothing Passed new 
certification Audit

ISO 9001:2015 Certified

Implement a Principle-Based Quality Management System

Provide Responsive Services to PNOC Stakeholders

Create Organizational Efficiency in all Aspects
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GCG Approved Proposed 

2024 2025

Rating SystemStrategic 
Perspective Strategic Objective Formula Weight

SO 10

SM 8 Percentage of Employees with 
Required Competencies Met

Increase number 
of Employees 
with matched 
competencies 
from 2024 
baseline

5% All or Nothing Increase from 
CY 2023 Baseline

Increase from CY 2024 
Baseline

SO 11

SM 9 Development and 
Implementation of Disaster 
Risk Reduction and 
Management (DRRM) Plan

Actual 
Accomplishment

5% All or Nothing Not Applicable Board-approved DRRM Plan

SO 13

SM 10 Disposal of Banked Gas Actual 
Accomplishment

15% Actual over 
Target

Delivery of 1.3 
Petajoule of Banked 
Gas

Delivery of 1 Petajoule of 
Banked Gas

SO 15

SM 11 Budget Utilization Rate (BUR) Actual 
Disbursement 
over Total 
Approved Budget 
for CO and MOOE

5% Actual over 
Target

90% 90%
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Create a PNOC Talent and Resources Pool (Internal and External)

Institutionalize a Responsive Performance Management System

Optimize Assets for Improved Income Streams

Establish an Effective COB Planning and Approval Process that is aligned to PNOC's Strategic Objectives



GCG Approved Proposed 

2024 2025

Rating SystemStrategic 
Perspective Strategic Objective Formula Weight
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SM 12 Net Profit Margin Total Revenues 
less Total 
Expenses (PS and 
MOOE) over Total 
Revenues

15% Actual over 
Target

10% 20%

Total Weight 100%

BONUS STRATEGIC MEASURES AND TARGETS
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Accomplishment

1% All or Nothing 5% of total budget
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ISO Certification on 
Environmental Management 
System Certification (PIP)

Actual 
Accomplishment

1% All or Nothing ISO 14001:2015 
Certification
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